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UTILITY OPERATIONS

Intelligent Load Management Solution – Consert Inc. 	
The Consert real-time, two-way, measurable and verifiable Solution enables public power utilities to manage peak demand, improve utility operations and help their consumers lower their energy costs and reduce their carbon footprint. [image: ]


Participating consumers in the Consert Virtual Peak Power SM (VPP) Solution manage their energy usage without compromising control, comfort, or convenience.  Participants access Consert’s secure online portal and set up energy profiles that fit their personal living habits.  For example, the temperature can be set higher or lower when leaving home in the morning and re-adjusted prior to returning at the end of the day, depending on the season.  Participants are free to change their settings at any time by changing their program preferences at home or remotely via their Internet-based web portal or a smart phone.

Consert installs typically three hardware devices: 

· a device controller on high energy consumption devices such as water heaters, air conditioners and pool pumps for energy measurement and load control
· a communicating gateway under the glass of a smart meter 
· a programmable communicating thermostat
The measurement and control devices communicate wirelessly via ZigBee to the Consert Gateway. The Gateway communicates in real time to the Consert Data Center via Verizon’s Wireless 3G and 4G networks.

Upon answering a few easy questions to set up programs to manage their energy use, participating consumers give the utility dynamic permission to briefly control these devices during high energy events.  Utility operators view aggregated consumption data in the form of detailed computer graphics, facilitating quick load projections and managing available power usage on their system.  Load conservation events manage only the load the utility needs, precisely when it is needed. A utility with time or market-based wholesale pricing will find the Consert Solution invaluable in managing its load against peak pricing periods.

Consert currently has a number of commercial and pilot customers in public power, in addition to cooperatives and investor-owned utilities. 




Smart Meters and Smart Grid Solutions – Elster
Elster is partnering with Hometown Connections to offer smart meters and smart grid solutions to APPA members with favorable commercial terms. The centerpiece of the program is Elster’s EnergyAxis System. It enables public power utilities to offer business and residential customers more accurate meter reading services, improved outage management and reliability, and demand side energy management savings. EnergyAxis is an advanced metering infrastructure (AMI) system that provides utilities with the tools and information needed to improve business operations and customer service, lower operating costs, and increase revenue.  EnergyAxis isn’t just a good idea, it’s a good investment:[image: Eslter logo metering pic07129]


· Typically less than four years payback based on hard operating cost savings.
· Smart meter activity consumes only a small fraction of network capacity leaving ample room for Smart grid applications.
· Smallest hardware footprint and lowest system energy burden available.  Meaning low installation and operating costs.
· Provides new customer service options like fast on-demand reads, detailed energy data, and widespread monitoring with event alerts to allow utility to respond faster to power or water grid events.

Its sophisticated communication network is an intelligent, self-registering, self-healing, two-way controlled mesh network for electricity metering that also supports gas and water metering applications. Coupled with Elster’s electronic residential REX® meter, EnergyAxis enables utilities to read remotely water, gas and electric meters, monitor for outage conditions, capture local voltage conditions, and initiate service connect and disconnect operations.  These features reduce costly site visits and eliminate the need for other costly sensing and monitoring equipment on a utility distribution system. Utilities can also take advantage of EnergyAxis’s demand response capabilities by providing consumers with real time usage information, allowing consumers and utilities to proactively manage consumption during peak energy demand periods. The EnergyAxis System uses a meter based unlicensed 900 MHz mesh network communications which allows utilities to start small and expand the system on their own schedule. This flexibility makes EnergyAxis a cost effective solution for utilities with as few as 1,000 meters and utilities with 1,000,000+ meters. 

APPA Member Benefits: One year complimentary warranty coverage + up to $15,000 one-way billing integration work




Meter Data Management System – ElectSolve [image: ElectSolve Logo (EPS FORMAT)]

APPA members may maximize the return on their technology investments with ElectSolve’s uCentra™ Operational Data Management System. This next-generation MDMS provides an integration platform for disparate utility systems such as AMI, AMR, SCADA, CIS, OMS, EA/GIS, demand response, and distribution line management systems. Utilities have plenty of data but most of the data is hidden away in disparate databases and silos where it is not easily accessible or reportable. To maximize customer service and operational performance, utilities need to change how they leverage the data they have now and plan for the new data streams they anticipate having in the future. That’s why public power utilities are turning to ElectSolve. An IT services and solutions provider, ElectSolve is dedicated to helping public power electric, gas, and water utilities link all of their information systems.

The uCentra™ software platform can scale with the unique requirements of utilities of any size in terms of both functionality and pricing. The base MDM system includes all traditional MDM functions and goes far beyond by comprehensively giving an operational view of utility data.  This is not restricted to AMI and CIS, but rather any field endpoint or operational system to include AMI/AMR, IEDs, SCADA history, CIS, EA/GIS, OMS and wholesale delivery points.  The ElectSolve MDM installation process is timely and the system is very intuitive and easy to use by your staff from day one… a single interface to data from disparate operational utility systems. ElectSolve integrates data from the systems of other vendors currently allied with Hometown Connections, including Elster, Milsoft Utility Solutions, Survalent Technology, Cogsdale, and N-Dimension Solutions. APPA members may now to turn to one source for the industry’s premier information system solutions. ElectSolve puts AMI data to work:

· The MDM platform serves as the integration point for current and future data collection technologies such as AMI.  MDM is well-suited to utilities that have already implemented AMI and find themselves with “data overload” and need a strategic methodology to efficiently manage and utilize the vast amounts of data they are collecting from multiple data streams from multiple systems such as: drive-by, fixed wireless, mesh, PLC, etc., into a single data platform. Utilities that have not yet implemented AMI will also find that it makes sense to have an MDM in place before moving forward with these projects.

· A unique application of the ElectSolve MDM is Loss Analysis Reporting System (LARS).  LARS provides a comprehensive view of line loss by systematically reconciling wholesale power purchase records with power purchase sales down to the substation and individual feeder circuit. 

· Demand Response is supported by the ElectSolve MDM, providing program enrollment, event scheduling, participant notifications, and measurement and verification of performance.

APPA Member Benefit: 5 percent discount
Cyber Security – N-Dimension Solutions Inc.
For assistance meeting the U.S. Government’s requirements for cyber security and infrastructure protection for the North American bulk power system and for protection of Smart Grid assets, N-Dimension Solutions is offering cyber security products and professional services to APPA members at national discount pricing arranged by Hometown Connections. This alliance will help APPA members comply with NERC CIP standards for addressing cyber reliability and physical security that became mandatory in 2009.[image: ]


N-Dimension Solutions assists critical infrastructure organizations with the protection of their Control Systems and Information Systems by providing Cyber Security Solutions that facilitate compliance with industry-specific security standards such as NERC CIP and conform to guidelines from agencies such as the Department of Energy and NIST.

To support compliance with federal regulations, standards, and emerging best practices, N-Dimension Solutions is offering four categories of services to the APPA membership:

Cyber Security Assessments for documenting current utility practices, identifying vulnerabilities, and suggesting improved technology and procedures;
Cyber Security and Infrastructure Professional Services to deliver cyber security solutions;
Cyber Security Products built on a modular hardware and software platform designed to meet the unique needs of the utility industry; and
Application Service Provider (ASP) Service through which APPA members may outsource the design, deployment, and operation of their cyber security programs to experts in the field.

APPA Member Benefit: 5 percent discount


SCADA Systems – Survalent Technology
Survalent Technology is a premier supplier of Supervisory Control and Data Acquisition (SCADA) systems to the utility industry. With a 100% customer retention record, Survalent Technology leads the industry in providing customers with superior SCADA solutions. Survalent Technology Corporation has been serving the electric, gas, oil, water and mass transportation industries since 1964.  Survalent’s Windows-based software allows for greater ease of use at reduced costs.  Fully customizable, or pre-packaged, Survalent SCADA systems offer high reliability, functionality and security for any sized public power utility.  The full featured SmartSCADA package, designed specifically for public power, is now available to APPA members for under $30,000. All Survalent SCADA solutions can be interfaced with Worldview, a feature-rich graphical user interface (GUI) that provides the user an easy to use view of the entire distribution system.  This allows for the use of real time and historical data to quickly manage and troubleshoot all the key elements of the SCADA system.  The result is better operational efficiencies, quicker fault restoration and higher customer satisfaction. [image: SurvalentTechnology%20Tiff%20logo]


· Industry leading provider of SCADA to electric, gas and water utilities
· In business since 1964
· Over 150 clients worldwide with 100% retention
· Easy to use, cost effective, Windows-based SCADA software
· Utilizes Worldview, a full-featured graphical user interface  
· SmartSCADA package available for under $30,000

APPA Member Benefit: 10 percent discount on all products and services

Smart Grid Software—Milsoft Utility Solutions, Inc.[image: Milsoft Logo copy]

Milsoft offers a fully-integrated, software suite for utility planning, operations and customer service. Milsoft develops, deploys and supports analytical and decision software across the entire spectrum of electric utility operations. Its solutions enable the smart grid by incorporating AMR, SCADA, distributed generation and mobile workforce tools.  Milsoft has supplied software solutions to the utility industry for more than two decades. Over 1,000 electric utilities, educational institutions and consultants in the United States and abroad use Milsoft's engineering analysis, mapping, outage management and interactive voice response solutions. All of Milsoft’s software solutions are available to APPA members through the Hometown Connections marketing program, including:

WindMil® Engineering Analysis
· Electric utility industry’s premier T&D detailed circuit modeling software
· Utilizes a graphical environment to perform system planning and analysis studies
· Allows T&D grid analysis by feeder, substation or the entire system

DisSPatch® Outage Management 
· Enables a utility to quickly locate and resolve outages while better serving customers
· Utilizes a detailed electric circuit model along with input from customer calls, smart meters, SCADA, work crews and online weather services to facilitate outage analysis, locations, and outage data management

WindMilMap Mapping Solutions
· Provides ESRI users with WindMil’s advanced connectivity model, making it possible to model and run analytical studies of both radial and looped electrical systems and incorporate detailed system maps for outage management.  
· Addition of WindMil’s toolset to ArcGIS® Desktop and relevant ArcGIS Engine applications simplifies the editing of circuit element properties, connectivity and associated equipment data.

PORCHE and Telelink IVR
· Integrates computer software and telephony hardware to provide full-featured an automatic call handling and customer notification solution
· Only IVR with voice recognition as a standard feature
· Can process nearly ten times as many calls as a live operator
· Provides 24/7/365 flexibility for customer service applications, including account inquiry, credit card payments, connect/disconnect scheduling, and outbound customer notification

APPA Member Benefit: 5 percent discount on software license




Customer Information Solutions – Cogsdale Corporation
With more than 300 clients worldwide, Cogsdale Corporation focuses on public and private utilities, local government organizations, and co-operatives. Cogsdale’s “Systems without Boundaries” approach provides integration across all business processes to reduce complexity in data entry, reporting, and administration and includes full functionality for financial management, people management, asset management, work management, and customer management. Cogsdale applications lead the industry in functionality, ease of use, and flexibility. Key components include the Customer Service Management (CSM) solution, which is capable of meeting electricity, water, wastewater, storm water, gas, cable, Internet, and other billing needs. Cogsdale’s Work Management solution is built to accommodate FERC accounting needs and makes Cogsdale a unique integrated solution provider for electric utilities. Cogsdale is a Microsoft Gold Certified Partner, offering clients the opportunity to implement a system built solely on Microsoft technology across their organization. Applications include:[image: New Picture]

· Financial Management 
· General Ledger
· Budgeting
· Reporting
· Fund Accounting
· Payables Management 
· Work Management 
· Work orders and Scheduling
· Project Accounting
· Maintenance Management 
· People Management 
· Human Resources
· Payroll 
· Customer Service Management 
· Customer Information
· Utility Billing
· Permit Management
· License Management
· By-Law Management
· Constituent Relationship Management
· 311 Citizens Request
· Asset Management 
· Procurement
· Purchase Order Processing/Receiving
· Inventory Management
· Fixed Assets
· Construction Management

APPA Member Benefit: 5 percent discount on software license



BUSINESS PLANNING
[image: ]

Utility Financial Solutions LLC
For expert financial analysis and guidance, turn to Utility Financial Solutions, LLC (UFS) for cost of service, rate design, and financial planning services. UFS specializes in supporting municipal electric, water, wastewater, and telecommunications services. UFS is an industry leader in financial services, offering cost of service and rate design studies modeled to fit each utility’s unique demographics and characteristics. Along with providing utility financial planning, cost of service studies, and rate design, UFS works with utility officials to justify revenue requirements for ensuring long-term financial stability. UFS officials are recognized experts and frequent instructors for the American Public Power Association courses on financial planning, electric unbundling, and developing detailed financial plans. Financial services include:

· Indirect Cost Allocation Review 
· Rate Survey of other similar utilities
· Power Cost Adjustment Calculations or Fuel Cost Adjustment Calculations
· Transmission Rate Development
· Unbundling Cost-of-Service
· Policy and Procedure review and development
· Software Selection
· Economic Forecasting of sales and load growth
· Cost Reduction Strategies
· Benchmarking Analysis
· Line Extensions
· Strategic Planning
· Feasibility Analysis
· Financial Analysis

APPA Member Benefit: 10 percent discount

[image: MFP LLC Logo for Ads]

Strategic Power Placements – Mycoff, Fry, & Prouse
With public power managers retiring at a faster rate than new managers can be trained and ready, utility recruiting firm Mycoff, Fry & Prouse is offering a temporary employment placement service called “Strategic Power Placements” (SPP) for public power utilities, joint action agencies, and state associations.  SPP helps public power organizations identify their staffing needs and makes available interim employees to fill executive positions, lead special projects, and mentor permanent employees.  SPP:

· Matches a retired industry expert seeking interim employment with a public power entity
· Focuses on executive team positions
· Targets existing positions (bridge employment) and new tasks (special projects)
· Provides mentoring/training of existing staff
· Is an excellent option for organizations facing hiring freezes and budget constraints

APPA Member Benefit: 5 percent discount




Customer/Employee Research – SDS Research
SDS Research can provide you valuable information regarding your customers through their Customer Satisfaction audits.  They can tell you what your customers think you should do to improve your performance.  They can tell you what you can do to improve customer satisfaction.  And SDS Research, through their Employee Perception surveys, can tell you what your employees feel can be done to improve the workplace, increasing their satisfaction and motivation. For real-time feedback, SDS TouchPoint Tracking evaluates each customer interaction for maximum performance. For as little as $600 per month, this monthly telephone survey reaches out to all customers who contacted your utility within the previous 30 days for a repair, install, or inquiry. SDS asks customers general questions about their experience, specific questions about the employee they had contact with, and open-ended questions or suggestions for improvement. SDS Research uses their own certified agents to conduct telephone surveys and has conducted research for more than 200 utilities in 34 states.  No market research firm has their finger on the pulse public power communities more than SDS Research.[image: SDS Logo - New]


· Customer and employee research experts
· Services include telephone surveys and focus groups
· Utilize their own certified agents to conduct telephone surveys
· Working with over 200 public power utilities today

APPA Member Benefit: 10 percent discount
[image: TEAlogo_color_horiz]


Risk Management Consulting – TEA
The Energy Authority (TEA) offers tools to simplify complicated electric generation and transmission transactions.  TEA can help any utility understand and manage energy and credit risks.  TEA can train utility boards and staff to set up and assure compliance with risk management policies. TEA offers a unique combination of experienced public power professional and national wholesale energy marketing presence that’s unparalleled in the energy industry today.  The TEA Risk Advisor suite of services allows utilities to benefit from TEA’s daily market presence with information on the best practices in managing energy and credit risk. This includes an Energy Risk Education Seminar, Credit Risk Education Seminar, Energy Risk Policy Development Services, Counterparty Credit Assessment Services and Energy Risk Management Strategy Development services. TEA’s participating utilities own more that 18,000 MW of generation assets.

· Experts in energy and credit risk
· Risk training services for educating boards and staff 
· Facilitation services in risk plan assessment and development 
· Active in wholesale energy marketing on a national scale
· Owned by public power
· Participating utilities own more than 18,000 MW of generation

APPA Member Benefit: 10 percent discount




Strategic Development and Facilitation Services – Hometown Connections
Along with helping APPA members pay less for what they need from leading industry suppliers, the staff members of Hometown Connections apply their knowledge of municipal governance and utility management by serving as consultants and facilitators for APPA members developing plans and strategies for future success. Hometown Connections can help develop plans and strategies through workshops and facilitation to:

· Provide superior customer service[image: Hometown Logo CMYK tif]

· Improve power supply management
· Operate efficient, reliable distribution system
· Protect the environment
· Maintain a superior workforce
· Be a technology leader, innovator
· Boost customer loyalty
· Keep Board and staff in sync

APPA Member Benefit: 5 percent discount


Organization Check Up – Hometown Connections
Hometown Connections conducts an organization review and provides a low-cost, quick assessment of utility operations and management. Staff experts work closely with the utility senior staff and board. A typical check-up includes one to two days onsite followed by analysis and recommendations. The entire process can be completed in as little as three weeks. Areas covered include:
[image: Hometown Logo CMYK tif]

· Customer Service
· Power Supply
· Distribution Operations
· Administration, Accounting and Finance
· Planning
· Human Resources
· Labor Relations
· Governance

APPA Member Benefit: 5 percent discount



PARTNERS FOR RETAIL SERVICES

Online Energy and Water Audits – Enercom[image: 2003_logowtagline_color]

Energy and Water Depot are Internet energy and water audit tools customers access via a utility Web site.  The software is easy to use and is completely customized for your customer’s own specific application.  The software is hosted by Enercom, which makes the administration simple for the utility.  The modest initial cost and annual maintenance fee provides for access to all of your customers, and you can decide to charge them an access fee to use the service or provide the service free of charge.

· Online energy and water audit software for utility customers
· Simple, easy-to-use process for customers
· Provides energy and water usage and conservation information
· Ties the customer closer to their utility
· Software hosted by Enercom – no hassles for the utility

APPA Member Benefit: 10 percent discount


Community Web Site Services – Neighborhood Link
Neighborhood link provides neighborhood and community organizations with their own free, interactive Web site.  This service is typically offered by the city or utility as a way to facilitate communication within each neighborhood, and between the neighborhoods and local government or utility. These Web sites are maintained by community members and focus on valuable local information about schools, recreation, city and utility services.  The software is hosted by Neighborhood Link, which makes the administration simple for the utility. Neighborhood Link has been successfully deployed in nearly every major metropolitan area, and a multitude of smaller communities and neighborhoods in the U.S.[image: Logo%20NL%20061599]


· Neighborhood web sites provided by the city and/or utility
· Updated by community volunteers
· Software hosted and maintained by Neighborhood link
· Creates community and customer ties to the utility


Surge Protection Equipment – Utilicor/Panamax/Tesco[image: bluelogo_80]
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Utilicor provides two types of surge protection equipment from the industry’s leading suppliers: whole-house, meter socket equipment from Tesco, and point-of-use equipment for use within the home by Panamax.  Hometown Connections has an arrangement with Utilicor to ship small orders of this equipment to utilities directly from their warehouses while still maintaining the public power discounts. More than 140 utilities are offering surge protection equipment through the Hometown Connections program.

· Best-in-class surge protection equipment available: Tesco and Panamax
· Whole house (meter socket) and point of use (plug in) models available
· Small orders available at “pallet-sized” wholesale prices
· More than 140 utilities participating in this program 



Contact Us
To learn more about what Hometown Connections can do for your utility, contact your regional representative:

	West:
	East:

	Bill Smart
	Steve VanderMeer

	Senior Vice President, Business Development
	Senior Vice President, Planning & Marketing

	bsmart@hometownconnections.com
	svandermeer@hometownconnections.com

	303-940-7331
	970-221-449
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